REVISED CHAPTER CHARTER PROPOSAL

Dear Friends,

Thank you for your excellent and timely responses to the “Response
to Frequently Asked Questions (FAQ)” about the draft Chapter
Charter proposal. Your response to the FAQ has been overwhelm-
ingly supportive. Attached to this letter is the promised revised draft
Chapter Charter proposal.

Several specific comments are in order:

1. We listened to the members’ comments. For example, there were
several requests to expand the Task Force to include more non-
Board members. Thus, we approached some of the most vocal crit-
ics of the original Charter and convinced them to work with us to
develop something that is not only acceptable to the NAWCC mem-
bership but also strengthens relations between National and its
Chapters for the purposes of improving member services.

2. We made a good faith effort to address every single issue raised
by the members in the FAQ and to clarify some of the most com-
mon misunderstandings, including 1) the NAWCC purposes and
what its not-for-profit 501(c)(3) status means; 2) what Chapter in-
corporation entails and why it was suggested (not required); 3) who
owns Chapter assets (the answer is Chapters); and 4) what happens
to Chapter assets if a Chapter dissolves (the answer is they go to
any qualified not-for-profit organization of the Chapter’s choosing,
such as the NAWCC, or are disposed of as may be required by local
laws). Furthermore, we agree that many of these misunderstandings
were due to the “legalese” included within the first Charter draft.
Thus, we have written the revised Charter draft in “plain English”
so that its intent and meaning are now clear.

3. Many rightfully pointed out that much of the material in the orig-
inal Charter draft was better suited for the Chapter Handbook (e.g.,
topics of incorporation, not-for-profit status, financial reporting for-
mats, NAWCC services, etc.). All of these items have been removed
from the document and a summary of what the Chapter Charter will
provide is shown. We have been and will continue to work with Na-
tional and its committees to release a revised Chapter Handbook
later this year that incorporates and clarifies this information.

In short, this revised draft Chapter Charter proposal represents a
commitment to an ongoing, transparent partnership between the
Chapters and National in order that together we may increase serv-
ices to the NAWCC membership, while at the same time preserve
and strengthen the national organization for future generations. We
are asking the Chapter officers and members to provide our Task
Force additional feedback by November 15 about whether this re-
vised Charter is now acceptable, or how it can be further improved
to meet your Chapter’s needs. These comments should be specifi-
cally directed to:

Email: orgtaskforce@nawcc.org or Mail: NAWCC Organization
Task Force, 514 Poplar Street, Columbia, PA 17512

At this end of this period the Task Force will take everyone’s
comments under consideration and present a final draft of the
NAWCC Chapter Charter to the Board of Directors for approval.

We look forward to hearing back from you.

Respectfully submitted,

The NAWCC Organization Task Force

C. David Collard, MD (Chair)

John Hubby Bruce Bazelon

Gene Volk Mary Ann Wahlner David Kern
Steven Humphrey Myron Mintz, Esq.  Gary Landis, PhD
Cathy Koolen Ron Rowe

NATIONAL ASSOCIATION OF
WATCH AND CLOCK COLLECTORS, INC.
CHAPTER CHARTER

Having met the requirements to become a Chapter of the Na-
tional Association of Watch and Clock Collectors, Inc. (here-
inafter NAWCC), in accordance with Article VIII of the
NAWCC Bylaws, the NAWCC Board of Directors herewith
grant this Chapter Charter to the (CHAPTER NAME AND
NUMBER) to be effective upon acceptance by the Chapter and
a signed copy returned to the NAWCC.

PREAMBLE

The NAWCC, a 501(c)(3) not-for-profit educational organi-
zation, encourages the development of affiliated chapters to pro-
vide a means for furthering its horological and educational
purposes as defined in the NAWCC Articles of Incorporation,
Bylaws, and Standing Rules. Each chapter is an individual entity
and has responsibilities for its programs and the development of
individual chapter interests within the field of horology, under
the umbrella of the NAWCC’s core purposes. The NAWCC, as
the chartering authority, has a responsibility to support its chap-
ters. This charter provides evidence of that support and further
establishes an agreed basis for chapter operations in support of
NAWCC purposes while protecting the interests of the NAWCC,
the chapter, and chapter members.

GENERAL AGREEMENT

The NAWCC and the Chapter, by this Charter, agree that:

1) The membership of the Chapter will be composed of
NAWCC members in good standing.

2) The Chapter will not take any action that violates the
NAWCC Articles of Incorporation, Bylaws, or Standing Rules.
These may be found at http://www.nawcc.org/ under Member’s
Documents.

3) The Chapter shall operate as a not-for-profit entity whether
or not incorporated or officially holding not-for-profit status.

4) The NAWCC will not interfere, control, or otherwise in-
volve itself in the governance or operations of the Chapter unless
so requested by the Chapter, or after due process it is determined
that the Chapter is in violation of Item 2 and suitable corrective
action is not being taken.

5) The Chapter will provide meetings, programs, and other
functions that further the horological interest of members of the
Chapter and the general public. The NAWCC will provide pro-
gram services as are available to further the Chapter’s interests.

6) The Chapter will maintain a positive working relationship
within the chapter, with other Chapters, and with the NAWCC.

7) All Chapter assets belong solely to the Chapter and will re-
main under the control of Chapter members while Chartered.
Should the Chapter be dissolved, remaining assets are to be dis-
tributed to a qualified not-for-profit entity such as the NAWCC,
or as may otherwise be required by local laws and regulations.

8) A written financial report showing all assets, revenues, and
expenditures shall be provided to Chapter members at least an-
nually, in a format suitable to the Chapter’s individual status and
local requirements, if any. The NAWCC may request this infor-
mation for purposes of the annual chapter survey and archival in
the Chapter’s permanent file.



9) No part of Chapter assets may be paid as compensation to
any Chapter member, or certain others as defined in Article VIII
of the NAWCC Bylaws. However, reimbursement of expenses
incurred on Chapter business is permitted.

10) The NAWCC will provide all available membership in-
formation of interest to the Chapter upon request. Should the
Chapter maintain its membership interactively on the NAWCC
electronic database, NAWCC will provide, at no charge, the ca-
pability to download valuable information. Chapters not main-
taining membership data on the NAWCC database will have
limited access to membership data and, to assist the NAWCC’s
support of membership and chapter services the Chapter will
provide the NAWCC annually a copy of their membership ros-
ter including the name and NAWCC number of each member.

11) The Chapter will promptly notify the NAWCC in writing
of all changes in chapter officers, bylaws, incorporation status,
and non-for-profit status.

12) The Chapter shall not have the power to act for or on be-
half of NAWCC in any way.

NAME OF AUTHORIZED CHAPTER: (CHAPTER NAME AND NUMBER)

Authorized by: Accepted by:

Chair, NAWCC Board of Directors Date Chapter President  Date

NAWCC Executive Director Date Chapter Secretary Date

CHAPTER HANDBOOK

The NAWCC will maintain a Chapter Handbook for the ben-
efit of the Chapters:

The Chapter Handbook will provide current information re-
garding NAWCC operations and support of its Chapters, and
many additional items that will help Chapters to know of the
services available from NAWCC. It will also provide informa-
tion relative to topics that Chapters will find useful in its ongo-
ing operations and carrying out its purposes. This information is
subject to change and is therefore appropriately contained in the
Chapter Handbook to enable prompt modification and distribu-
tion. The information contained in the handbook will include
such topics as:

1) Chapter organization and operations, including officers and
committees, meeting formats, program ideas, and general sub-
jects of interest.

2) Maintaining the Chapter membership database and infor-
mation contained in the NAWCC membership database.

3) Chapter incorporation advantages and disadvantages.

4) The meaning of “not-for-profit” status, how it is obtained
if desired, and how it relates to Chapter operations.

5) Insurance available from NAWCC for normal Chapter op-
erations and hosted Regional meetings.

6) Services available to Chapters from NAWCC and any as-
sociated costs.

7) Chapter bylaws, if desired by Chapter, including sample
documents.

8) Suggestions for financial management including sample
formats for financial and asset reporting, and definitions of
Chapter income sources and allowable disbursements.





